
To the Citizens of Cook County:

On January 25th, the North Shore Health Board of Directors approved and released a report of their
findings after they reviewed several issues of public concern at North Shore Health.
We are disappointed with their report and find it to be inadequate for the following reasons:

Investigating one’s own actions is clearly not an independent investigation.

Regarding Dr. Dahlman
Members of the public and our organization have consistently requested an impartial, third-party,
independent investigation into Dr. Dahlman’s dismissal and the discrepancies between the CEO’s’,
Wapiti’s, and Dr. Dahlman’s claims regarding the circumstances surrounding his dismissal. To our
knowledge, it appears that the NSH Board has not initiated such an investigation.

In their review, the Board maintains their position that Wapiti Medical Group was solely responsible for
Dr. Dahlman’s dismissal. Dr. Dahlman maintains his claim that the decision for his dismissal was made
collaboratively between Wapiti and the NSH Administration, and has provided the public with written
statements of his communication with Wapiti to support his claim. It is our opinion that the Board’s
report fails to address this most-consequential, specific discrepancy.

Furthermore, it appears that while the Board sought input from their CEO and a representative from
Wapiti regarding this matter, they did not speak specifically with Dr. Dahlman himself. We believe that
Dr. Dahlman could have provided relevant, firsthand information on this matter.

Additionally, we find it disturbing that the Board chose to publicly question our local physicians’ motives,
rather than seriously investigate their claims that incident reports in Dr. Dalman’s case were not reported
properly to the Chief of Medical Staff for his review, according to the Medical Staff bylaws.

Our local physicians have stated that these twelve incident reports occurred between July 2023 through
October of 2023 while Dr. Dahlman was still an active member of the Medical Staff, and as such should
have been promptly reported in writing to the Chief of Medical Staff, Dr. Michael Sampson, per medical
staff bylaws. Dr. Sampson, Dr. Terrill, and Dr. Dahlman have all claimed that this process of reporting did
not occur. This is a crucial matter to be investigated, especially given that the Board referenced these
incident reports among the “reasons for [Wapiti’s] decision” to terminate Dr. Dahlman’s contract. Yet
their review and report did not appear to address these specific physicians’ claims and concerns.

We ask that the Board request interviews with the Chief of Staff, Dr. Sampson, and Dr. Paul Terrill,
regarding this specific matter. We believe that these physicians could offer firsthand, relevant, and
specific information that has apparently been overlooked.

Finally, in their review of Dr. Dahlman’s dismissal, we are concerned that the Board and the CEO appear
to have functioned as participants in an investigation where their own actions and response to this
situation needed to be investigated as well. It is our opinion that a limited, internal review such as this
cannot be trusted to be impartial. Nor can it be trusted to be an accurate representation of all the facts
and ‘firsthand information’ if all parties involved are not interviewed.



Regarding Workplace Culture and Calls for the CEO’s Resignation
We are concerned with the “Conclusions” of the Board’s report which state: “… each board member
evaluated whether they had sufficient information to reach a conclusion about the three issues
discussed. The Board agrees it does not need to hear from others given that it considered information
from the only persons with firsthand information.”

We disagree. We believe that many people with firsthand information were overlooked in their review.
Concerned citizens of Cook County have repeatedly requested that the Board enlist a neutral third-party
to conduct an employee engagement and workplace culture survey of both past and present NSH
employees. This survey should investigate the alarming number of allegations these employees have
shared, which cite a troubling workplace culture at North Shore Health. Results from this survey would
certainly provide relevant firsthand information about the issues discussed.

Additionally, in the Board’s supporting documents, “Board Reference Materials, Attachment 1,” they
include letters from three long-serving, well-respected local physicians who delineate concerns regarding
personnel management issues with the NSH CEO. We believe these letters provide solid reasoning and
firsthand information which supports the claims of these past and present employees. Therefore, we
believe the board needs to hear from these “others” also, despite their assertions otherwise.

In the emails to the Board (referenced above), our local physicians also describe their reasoning as to
why they believe it would be in the best interests of NSH for our current CEO to resign. Despite their
firsthand experience with the CEO, and compelling information provided in their emails, it appears that
the Board chose not to interview any of these doctors in their review, regarding this issue.

Regarding Ambulance Services
In their report, the Board also discusses the current state of our ambulance services and laboratory.

We agree that our Ambulance Service has improved significantly under the positive leadership of our
new EMS Director. Through her experience and much-appreciated management skills, she has brought
tremendous stability to a once-troubled department and has been successful in recruiting talented new
EMS personnel for training and deployment. And we are grateful for the excellent restoration of the
service that our Ambulance Department currently provides.

However, the Board appears to gloss over persistent allegations that the management style of our
current CEO was a primary factor which led to a severely understaffed Ambulance Department in the
recent past. It also appears that the board did not request interviews with former employees of our
ambulance service or the medical staff who have made these claims, and who could have offered
firsthand information on this matter.

Regarding the Laboratory
While the Board interviewed our new interim lab manager, they do not claim to have spoken with former
local laboratory technicians. They did not address claims that our CEO’s management decisions factored
heavily in the loss of many local laboratory employees. We believe it is crucial that these testimonies be
given careful consideration. Again, we believe this should be done through a meaningful employee
engagement survey which could assess both workplace culture and CEO management performance.

Furthermore, the board states that: “The Lab is appropriately staffed, and morale is reported to be
good.” However, North Shore Health recently posted advertisements on February 3rd in our local



newspaper for full time lab techs, a full-time lab assistant/phlebotomist, and a fulltime Laboratory
Administrative Director. We find this apparent discrepancy concerning.

Professionalism and Respect
Lastly, and most egregiously, we are deeply troubled by what we believe is a lack of professionalism and
respect shown in the writing of this report.

We are shocked that the NSH Board would include language in their report accusing our long-serving,
well-respected local physicians of “personal attacks,” for speaking out about their grave concerns with
the North Shore Health CEO. The Board goes so far as to chastise them with these words: “…they [the
physicians] appear to be using Dr. Dahlman’s situation to pursue some unknown personal agenda at the
expense of NSH.”

While we find it surprising that the Board included these physicians’ private emails in their published
“Reference Materials”, the sharing of these emails actually provided a refreshing transparency into the
situation with our NSH CEO. In these emails, the physicians describe troubling incidents and scenarios
that have occurred under the CEO’s tenure. They provide what appears to be legitimate reasoning
regarding why they believe the CEO should resign. And they delineate these reasons in a respectful
manner, taking care to express concern for the well-being of both the CEO and NSH.
Therefore we believe that the Board’s decision to publicly share and characterize these emails as
“personal attacks” and “personal agendas” is unprofessional, inaccurate, and profoundly disrespectful.

We are also frustrated that the board continues to state, in their meeting agendas and in interviews with
local media, that they are discussing legal strategy for “proceeding with a lawsuit” for what they claim to
be “damages related to defamatory statements made against the hospital.” We are appalled that a
publicly elected board would appear to threaten members of their own community in this manner,
rather than listen and respond appropriately to their concerns.

In conclusion, we are saddened that the board has not taken the appropriate steps which we believe
would genuinely address and investigate the concerns of their constituents. Doing so would surely help
to bring an end to these painful controversies within North Shore Health that have now spilled over into
the community.

Final thoughts
We believe the Board has lost sight of its duties and responsibilities.

According to the bylaws describing their roles and responsibilities, the NSH Board is tasked with
overseeing the performance of our CEO. They have this authority entrusted to them by the community
and constituents who have elected them. We are the ultimate stakeholders. The Board is responsible
for ensuring that the CEO operates in a way that best serves our hospital and its employees, who in turn,
serve our community.

As such, the board cannot function merely as an extension of the CEO but must hold the CEO
accountable to the requirements described in our 2010 agreement with St. Luke’s. This agreement
states that the CEO must be: “results-oriented, must establish and maintain the significant personal
relationships that are important and must exist with the medical staff, community, board and personnel.”



We sincerely question whether the board is taking their oversight of our CEO and this management
agreement seriously.

Ongoing Questions and Concerns
We will continue to raise questions and concerns as they arise. We will pursue our requests to the NSH
Board, in the sincere hope that they will fulfill them. At present, these requests are:

1. An independent, impartial, third-party investigation into the circumstances surrounding Dr. Dahlman’s
dismissal
2. A neutral, third-party, employee-engagement & workplace culture study involving past and present
NSH employees to address allegations and concerns regarding the administrator
3. Greater transparency and availability between the board and the public whom they serve to include:
-allowing more time in the allotment for public comments at board meetings
-encouraging board members to answer emails and communication from constituents
-providing an adequate sound system during meetings
-making agendas, minutes, recordings, and preliminary meeting materials more accessible
-livestreaming and video recording board meetings, which has not been done since Dr. Dahlman’s

dismissal

If you would like to participate in upcoming monthly CCCCH Meetings please contact any of the
leadership team members listed below.

Thank you for reading our response to the NSH Board’s report of their review and for your attention to
these important issues.

For the CCCCH Committee,
Vicki Biggs-Anderson, Chuck Heller, Michele Miller, Anne Deneen, Rovena Claxton


