Cook County & Grand Marais Joint Economic
Development Authority
Special Meeting Agenda - July 3rd 2025 9:00am

Grand Marais City Hall - Room 109
15 North Broadway Ave., Grand Marais, MN 55604

. Approval of Agenda

. Acceptance of Heidi Krampitz resignation

Immediate Term: Review of current status and next steps of selected projects including
Taconite Harbor, Business Grant Fund, 2026 EDA Budget, Superior National Golf Course,
Cedar Grove Business Park

Near Term: Discuss the near-term need for administrative support and possible solutions.
Establish a Special Committee to determine a solution and execute a contract.

Long Term: Discuss the long-term plan for EDA (and possibly HRA)

Discuss next steps for recruitment and hiring

. Adjourn



